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Executive Summary

1. The Macro Shift: The End of the 
"Waiting Room"

The Unaddressed Opportunity in UK Retail 
Finance: Reclaiming the Rental Deposit Ecosystem

The UK's Private Rented Sector (PRS) has undergone 
massive growth, doubling in size over the last two 
decades from approximately 2.4 million to 4.8 million 
households. Renting is now a long-term commitment, 
with the average length of residence standing at 4.5 
years. The demographic is also shifting, marked by the 
rise of the "Lifestyle Renter"—high-income individuals 
choosing flexibility over homeownership.

Despite this expansion, the financial processes 
underpinning renting remain obsolete, primarily due to 
the friction caused by the Cash Deposit. While the 
Tenant Fees Act 2019 regulates the maximum deposit 
based on the total annual rent, this archaic system 
contrasts sharply with other markets.

A Global Anomaly and a Local Liquidity Leak

In stark contrast to the UK, financial institutions in 
Germany, Spain, and the US have long been successfully 
and heavily involved in the retail rental deposit space. 
They have industrialized the process, converting existing 
cash, savings, and even life insurance savings into rental 
deposits. By doing so, they turn a "dead" administrative 
hurdle into a highly profitable acquisition channel, 
allowing them to capture the asset, the data, and the 
customer loyalty.

The UK banking sector is currently experiencing a 
structural "liquidity leak." As the PRS grows, an estimated 
£1.8 billion in high-quality retail capital from 
approximately 1.0 million households renting is annually 
siphoned off bank balance sheets into stagnant 
administrative schemes.

DepositPass: Bridging the "Rental Gap"

Closing this gap requires a new infrastructure layer that 
can manage the complexity of tenancy law and dispute 
resolution while enabling financial institutions to focus 
on their core competencies: holding assets and 
managing risk.

DepositPass provides this infrastructure to bridge the 
"Rental Gap." It transforms this legacy administrative 
burden into a core AUM (Assets Under Management) 
retention engine and a high-intent mortgage acquisition 
channel by enabling the "Savings-Backed" Model. Our 
platform facilitates a seamless digital 
assignment/charge of existing tenant assets—including 
deposits, savings accounts, and life insurance savings 
plans—to the landlord, offering secure property coverage.

To handle tenancy disputes, DepositPass offers a free 
and independent Alternative Dispute Resolution (ADR) 
service.  This has been outsourced to one of the deposit 
protection schemes.  99% of disputes in the UK are 
typically handled by ADRs.

The Strategic Market Capture for UK Financial 
Institutions

The necessary technology and regulatory framework 
now exist to bring this industrialized approach to the UK. 
By integrating rental deposits into their banking stack, a 
first-mover institution can achieve four major benefits:

The Problem:  For decades, UK financial institutions 
have viewed the private renter as a "pre-mortgage" 
customer, treating the rental period as a dormant phase 
in the financial lifecycle. This view is obsolete. With 
homeownership declining and the age of first-time 
buyers rising, "Generation Rent" is no longer a 
demographic niche—it is a dominant economic force.

Currently, the primary financial instrument - the deposit - 
is locked in third-party government-approved deposit 
protection schemes, offering banks zero visibility, zero 
data, and zero AUM. The three schemes currently are the 
private companies DPS, MyDeposits and TDS.

DepositPass transforms deposits, savings accounts, 
and life insurance savings plans into tenancy deposits, 
offering landlords secure coverage for their property.

This solution allows financial institutions to access the 
expanding and lucrative rental deposit market.

Conclusion

The "Rental Gap" represents the single largest 
unaddressed market in UK retail finance. The strategic 
question is not if this gap will be closed by an integrated 
financial solution, but who will be the first institution to 
seize this expansive and lucrative rental deposit market.
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Recoup ~£900m in AUM  currently lost to deposit 
protection schemes.

Acquire high-intent customers precisely when they 
are navigating a major life event.

Bridge the data gap between a customer's renting 
history and future mortgage lending.

Generate additional annual revenues of ~£11 
million.

1.

2.

3.

4.
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Annual Rent

Less than £50,000

£50,000 or more

Max. Deposit Amount

5 Weeks' Rent

6 Weeks' Rent

That waiting room has become a 
permanent residence.

Duration: Renting is no longer a short-term stopgap. The 
average length of residence is increasing; actually it 
stands at 4.5 years.
The single biggest disruptor for 2026 is the abolition of 
Section 21 ("No Fault") evictions and the end of Fixed 
Term Tenancies due to the recently approved Renters' 
Rights Act.  The result of this legislation is that security of 
tenure increases.

Affluence: The demographic profile of renters has shifted. 
We are seeing the rise of high-income individuals and 
renters who could buy but choose flexibility, or who are 
accumulating significant savings while renting.
The number of renters aged 55-64 has increased by 80% 
in the last decade.  Older renters move significantly less 
often than people in their 20s. As "Generation Rent" enters 
middle age without buying homes, they naturally drag the 
average residence length up.  By 2030, nearly one in five 
private renters will be over 55.

Market Scale: On track to reach 5.1M households by 
2030—a 112% increase since 2005.

Maturity: Tenure length has grown from 3.5 to 4.5 years, 
shifting the PRS from "transient" to "permanent" housing.

Market Share: By 2030, 1 in 5 UK households will be 
private tenants.

Liquidity Leak: Actually £1.1B in gross deposit value flows 
annually into stagnant, non-bank schemes.

Tenant Burden: The average deposit is projected to rise to 
£1,410, increasing financial friction.

Dead Capital: Rising deposit values create a massive, 
growing pool of capital removed from active circulation.

•

For the Customer it creates a liquidity crisis. Savings are 
raided, or high-interest debt is incurred.

For the Economy: This money is transferred to a deposit 
protection scheme where it sits, often for years, 
generating minimal economic utility.

For the Financial Institution (You): This is the critical 
failure point. You see a withdrawal. You see a reduction in 
savings balances. You lose the asset.

•

•

•

•

The standard UK retail banking playbook has been 
simple: acquire customers via current accounts (loss 
leaders), retain them through inertia, and monetize them 
via mortgages and other products.

In this model, the rental market was viewed as a "waiting 
room"—a temporary state before the customer became 
valuable. Financial institutions were content to wait.

Despite the sector's size, the financial mechanics of 
renting remain surprisingly anachronistic. The core 
friction point is the Cash Deposit.

To secure a property in England and under the Tenant 
Fees Act 2019, the maximum tenancy deposit a landlord 
can legally ask for depends on the total annual rent of 
the property.

Disputes between landlords and tenants regarding 
deposits in the UK are primarily resolved through two 
main channels: Free and Independent Alternative Dispute 
Resolution (ADR) services provided by deposit protection 
schemes, or through the courts/tribunals. The ADRs 
handle 99% of disputes.

The inconveniences (disadvantages) of the actual 
system of deposit protection schemes are:

The UK Private Rented Sector (PRS) has doubled in size 
over the last two decades from 2.4 to  now approx. 4.8 
million households.

2.1 The Demographic Reality and 
Market Forces

2.2 The "Dead Capital" Problem

UK PRS Growth & Stability Trends
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DepositPass is the infrastructure 
designed to correct this failure.
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Sticky Capital: The deposit becomes stable, 
long-term funding (estimated average tenure 4.5 
years) rather than a transactional outflow.

Acquisition Hook: Tenants will switch banks to 
utilize a product that allows them to keep their 
savings "visible" and earning interest, rather than 
lost in a void.

•

•

Perhaps more valuable than the cash itself is the data 
signal.

When a customer moves house, they are statistically 
most likely to switch utilities, buy insurance, and review 
their finances. It is a "Golden Moment" for cross-selling. 
Nearly 1 million "Golden Moments" happen annually, and 
the banking sector is effectively blindfolded for all of 
them.

Currently, because the deposit process happens outside 
the banking ecosystem, financial institutions are blind to 
this event until it is too late.  They see the moving van on 
the bank statement after the move. It misses the 
opportunity to finance the move, insure the contents, or 
bridge the deposit gap.

Nothing legally prevents a UK financial institution from 
entering into the rental deposit space.  Instead of a 
"deposit" being a lump sum paid into a scheme, a bank 
could offer a Savings (Account) Escrow Account helped 
by Open Banking. The money sits in the bank account 
but is "locked" (ring-fenced).

It keeps the capital on their balance sheet (helping their 
liquidity ratios) without the administrative hassle of 
moving money back and forth to a third party.
A financial institution’s "Cost of Inaction" could amount 
to ~£44 million over a 4.4-year rental tenure under a 
conservative scenario.

The Mechanics: Instead of transferring cash to a 
deposit protection scheme, the tenant keeps his funds 
in a savings account with a financial institution. 
DepositPass facilitates a digital assignment/charge 
over these funds in favor of the landlord.

Financial Institution’s Benefit:

The Strategic Conclusion:
The UK is currently the only major advanced economy 
where financial institutions are not involved in the rental 
value chain.

This final section pivots from "The Problem" to "The 
Strategic Solution." It positions DepositPass not as a 
vendor selling a tool, but as the infrastructure partner 
enabling financial institutions to reclaim the rental 
market.

To close the gap between the UK banking sector and the 
rental market, a new infrastructure layer is required. This 
layer must handle the complexity of tenancy law and 
dispute resolutions while allowing financial institutions 
to focus on what they do best: holding assets and 
managing risk.

DepositPass provides this infrastructure.

Our platform enables a seamless digital 
assignment/charge between the Tenant, the Landlord, 
and the Financial Institution, offering two distinct 
pathways to monetize the rental moment:

The "Savings-Backed" Model (The AUM Play)

When we overlay these global models against the UK 
landscape, the missed opportunity becomes stark.

2.3 The Data Black Hole

4. The Solution: Reconnecting the 
Circuit

3. The UK Gap Analysis: An 
Anomaly of Inefficiency

DE DACH 
Region 
(Bank-Led)

US USA
(Bank-Led)

SP Spain
(Bank & 
Insurer-Led)

GB UK
(Current State)

Feature

Where is 
the money?

Bank Balance 
Sheet

Bank/Insurer 
Balance Sheet

Bank/Insurer 
Balance Sheet

Deposit 
Protection 
Scheme

Who owns 
the data?

Bank Bank/Insurer Bank/Insurer Deposit 
Protection 
Scheme

Customer 
Experience

Seamless 
Digital 
Checkout

Seamless 
Digital 
Checkout

Seamless 
Digital 
Checkout

Manual Bank 
Transfer

Commercial 
Value

Sticky AUM + 
Cross-sell

Sticky AUM + 
Cross-sell
Fee Income + 
Risk Data

Sticky AUM + 
Cross-sell
Fee Income + 
Risk Data

Zero (Dead 
Capital)
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Brand Perception: You become the "Renter-Friendly 
Bank"—a powerful differentiator for the Millennial 
and Gen Z demographic offering a 
"Renter-to-Homeowner" journey map.

Market Share: Just as Monzo and Revolut disrupted 
travel spending, the first mover here will disrupt 
rental spending.

•

Housing Costs: Confirmed monthly rent data 
(affordability checks).
          
Mobility: Exact dates of moving (trigger for Home 
Insurance cross-sell).

Risk Profile: A tenant who preserves his deposit and 
pays his rents timely over 4 years creates a 
proprietary credit score and converts him into a 
prime candidate for mortgage pre-approval.

•

•

•

•

5. The Business Opportunity: its 
size and what’s in it for a 
Financial Institution?

6. The Strategic Value: Why 
Partner Now?

HIDDEN VALUE: INTELLIGENCE GAINED

PROACTIVE PLAY

The three scenarios below illustrate the potential for a 
financial institution to capture a strategic share of the 
annual deposit activity currently flowing into third-party 
schemes. This model creates a dual revenue stream: 
capturing Net Interest Margin (NIM) on the retained AUM 
and generating Yearly Commissions on the service 
volume.

Even in a low case scenario of a 10% a financial 
institution could earn an annual Net Interest Margin of 
£2.9 million and commissions of £8.1 million - in total 
£11.0 million . 

Integrating DepositPass is not merely a product update; 
it is a retention tool as well as a defensive and offensive 
strategic maneuver.

A. The "Strategic Market Capture”

The UK market is currently wide open. The first major 
financial institution to offer a "Bank-Integrated Deposit" 
will define the category.

B. The Data "Trojan Horse"

This is the hidden value. By facilitating the deposit, you 
gain verified intelligence on:

Risk Mitigation: The dispute resolution process is 
handled entirely by our integration with a 
government-authorized deposit protection scheme. 
The financial institution does not adjudicate claims 
about broken tiles or stained carpets.

Regulatory Compliance: The digital 
assignment/charge model complies with the Tenant 
Fees Act 2019 by ensuring that any security 
provided remains within the legal limits mandated 
by the Act and by functioning as a voluntary, 
value-added alternative to cash deposits.
DepositPass aligns with regulatory goals like the 
FCA’s Consumer Duty by allowing tenants to keep 
their savings "visible" and earning interest, thereby 
improving their overall financial resilience compared 
to traditional cash disbursements.

•

•

C. Capital Efficiency

The DepositPass model means no capital requirements 
for financial institutions.

Market Share New Deposits Annual Cash 
Flow

Total Revenue
(NIM + Fees)

Scenario

Low

Mid

High

10%
30%

50%

85,089
255,268

425,446

£199.1M
£597.2M

£995.3M

£11.0M
£33.3M

£55.6M

Renter
Registration

Rent to
Income Ratio

High
Affordability

Pre-Approved
Mortgage

Verified Rent
& Income

Move Dates
& Triggers

Proprietary
History

AFFORDABILITY

SEGMENT OFFERANALYZEENGAGE

LIFE EVENTS CREDIT POWER

THE LEAD ENGINE: DATA       OFFERS

STRATEGIC IMPERATIVE
CAPTURE THE £1.8BN RENTER ECONOMY

(Bank-powered deposit
account opened) (Bank-powered deposit released)

(Continued savings & equity)
(Rent credit score, savings)
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Conclusion: The £1.8 Billion Question
The international evidence is irrefutable: when financial institutions ignore the rental market, they leave money, data, 
and loyalty on the table.

The UK’s "Generation Rent" is waiting for a financial partner that understands their reality. They are looking for a 
financial institution that treats their deposit as an asset.

The technology is ready. The regulatory framework is robust. The market need is acute.

DepositPass is ready to build this bridge. The only remaining question is:

UNITED KINGDOM

OFFICIAL STATISTICS & GOVERNMENT
Office of the Deputy Prime Minister (ODPM): Regulatory Impact Assessments 
(2004/05)
Dept. for Levelling Up, Housing and Communities (DLUHC): Private Landlord Surveys
Office for National Statistics (ONS): Private Rental Market Statistics
English Housing Survey (EHS): Headline Reports (2005/06, 2015-16, 2022-23)
UK Parliament: Renters' Rights Bill Impact Assessment (2024/25); Hansard Vol. 664
Ministry of Justice: Civil Justice Statistics (Court vs. ADR data)

DEPOSIT PROTECTION SCHEMES
The Deposit Protection Service (DPS): Rent Index (Q3 2024); Annual Reviews
Tenancy Deposit Scheme (TDS): Statistical Briefings; Annual Reviews (2016–2024)
mydeposits: Industry updates and data

INDUSTRY RESEARCH & ANALYSTS
Savills: Mainstream Residential Forecasts (2026–2030); Residential Research (2024)
Knight Frank: UK Housing Market Forecast; Future Gazing Reports
Resolution Foundation: The Economy 2030 Inquiry; Housing Outlook 2024
Zero Deposit: Rental Market Predictions 2030
Mordor Intelligence: UK Real Estate Market Analysis
Generation Rent & Shelter: Tenant survey data regarding disputes and deductions

LEGAL FRAMEWORK
England: Housing Act 2004; Tenant Fees Act 2019; Renters’ Rights Bill
Scotland: Rent (Scotland) Act 1984
Northern Ireland: Private Tenancies Act (Northern Ireland) 2022
Wales: Renting Homes (Fees etc.) (Wales) Act 2019

GERMANY

GOVERNMENT & ASSOCIATIONS
Statistisches Bundesamt (Destatis): Mikrozensus; Construction Statistics
Zensus 2022: Official German Census
Eurostat: Statistical office of the European Union
Deutscher Mieterbund (DMB): German Tenants' Association litigation statistics
Haus & Grund: Association of private property owners
GdW: Federal association of housing and real estate companies

PRIVATE SECTOR & RESEARCH
Deutsche Post Adress: Relocation studies and move volumes
Techem: Energy and water billing service (tenant fluctuation data)
Empirica: Research institute for the housing market
JLL (Jones Lang LaSalle): Market reports on rent levels
Deutsche Kautionskasse & R+V Versicherung: Deposit guarantee market data

LEGAL SOURCES
Bürgerliches Gesetzbuch (BGB): §§ 548, 551 (Deposit limits and returns)
Bundesgerichtshof (BGH): Case law on deposit return "reasonable periods"

SPAIN

OFFICIAL & REGIONAL DATA
MIVAU (Ministerio de Vivienda y Agenda Urbana): ERESEA statistical system
INE (Instituto Nacional de Estadística): CPI (IPC) and rental tracking
Regional Agencies: INCASÒL (Catalonia), IVIMA (Madrid), AVRA (Andalusia)
ICO (Instituto de Crédito Oficial)
CGPJ (Consejo General del Poder Judicial): Eviction (lanzamientos) statistics

MARKET OBSERVATORIES & INSURANCE
Observatorio del Alquiler: Supply shortage data and market trends
Idealista / Fotocasa Research: Monthly price per sqm and market mood reports
OESA (Observatorio Español del Seguro del Alquiler): Default insurance metrics
UNESPA: Insurance industry association data

LEGAL SOURCES
Ley de Vivienda 2023 (Housing Law)

UNITED STATES

GOVERNMENT AGENCIES
US Census Bureau: American Community Survey (ACS); Current Population Survey 
(CPS)
Housing Vacancies and Homeownership (HVS): Vacancy and tenure data
Migration Data: Domestic mover rate statistics (8.3% baseline)
US Bureau of Labor Statistics (BLS): Housing Survey Data (Lease term breakdown)
US Dept. of Housing and Urban Development (HUD): Worst Case Housing Needs

ACADEMIC INSTITUTIONS
Harvard Joint Center for Housing Studies (JCHS): America's Rental Housing 2024
The State of the Nation's Housing 2025: Mobility and turnover trends
PSID (University of Michigan): Lifecycle renting data
Survey of Consumer Finances (Federal Reserve): Wealth and savings data

Which UK financial institution will be the first to cross it?

Sources

READY TO LEAD THE RENTER ECONOMY?

The data in this paper is only the beginning. Whether you 
are looking to scale globally or dominate your local 
market, there are two ways to move forward:

GET STARTED: Deploy the DepositPass engine to secure 
your mortgage pipeline and capture verified renter data 
today.

EXPAND YOUR VIEW: Request early access to our 
upcoming Global Market Edition, featuring deep-dive 
analytics on Germany, Spain and the US.
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